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Political & Economic
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The Changing
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Workplace
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BERHR : CIPD Championing better work and working lives
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ANEBEREBEABEHS DR - NMTEE
FETAZTHEHEB[ARN  SKREFER
AARR" AZRERAURTE - KM
oD AR “It' s not about what
technology can do, but what we can do
with technology” - REEBMEWLIES
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BLSN  BREIR - RETEDT - EEFE
(Business Plan) ~ 1785 - SREEARE] - K& -
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8t (Social Skills) ~+ EIRE 21 8E (Resource
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Skills) ~ #% i 85 73 (Technical Skills) £2 fi#
R 18 3 B & /Y £ 8E (Complex Problem
Solving Skills) 5 4& M4 EA R M R H2 BE - B IR
REED AT ¢

— I EKEE

(—) BEfth A E8 & 1F (Coordinating with
others)

() |B#&E ™ (emotional intelligence

quotient)
(=) 3#IBEA (Negotiation)
(M) 32 AZBES] (Persuasion)

() BR#EEE (Service orientation)
(7)) FNAREAZE (Training & teaching)

“ Functional Competency “ Functional Competency

Agile Project Management 3&EHEZEE
2 Big Data Analytics K& 547
3 Business Modelling ZB3& & B =,

Collaboration / Communication Tools £{
ISFEERTR

5 Digital Marketing #1784

6 Building Strategic Alliance & #5%2

7 Programming B2 ;A=A

8 Ul /UX Design fraERENTEHERT
ERIFER ;- Willis Towers Watson

Cloud ElnstER#
10 10T #1548
11 Mobile fTE1 R

12 Social Media ft &%

13 Cyber Security 438 &%
14 IT Strategy & Architecture BE&H SIS L2148
15 Network A EIRRAT 2

16 Program Management B2 &2
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(—) BEERNEE (Management of
financial resources)

(2) RYRERNEIE (Management of

Social Skills

*Coordinating with others
*Emotional intelligence
*MNegotiation *Persuasion
*Service arientation
*Training & teaching

material resources)
(=) AEEHE (People management)
(M) FEZERENER (Time management)

Resource Management Skills
*Management of financial resources

*Management of material resources
*People management

*Time management

Systems Skills Technical Skills Complex Problem
*ludgment & *Equipment maintenance & repair i il
decision making *Equipment operations & control

*Systems analysis

*Programming *Quality control

*Complex analytics
*Big data analytics

*Technology & user experience

BEHIKR 12018 ZnKE ANERE (APFHRM) 318
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(—) HERERE Judgment & decision
making)

() BEANEAZRAHE DT (Systems analysis)

O ~ $21i96E7D

(—) RFEH#EAZE (Equipment
maintenance & repair)

(Z) RE=ESEEH (Equipment
operations & control)

(=) &5t (Programming)

(M) mE#EE (Quality control)

(f) &ituA A FE28Es2ET (Technology &
user experience design)

(/%) i F=EHERR (Troubleshooting)
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(—) EH#M T (Complex analytics)
(Z) R&IE/HHT (Big data analytics)
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